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Course:
Leadership for Executive

Improve you management skill to be a professional leader

Duration: 2 Days (9:00 — 16:00)

Course Description:

In today's fast-paced business environment, leaders need a broad perspective, vision, and acute
awareness of the trends and developments shaping their organization. This course helps you to
improve your performance by increasing your effective leadership skills and fulfill your potential
to reach the top of your career.

What You will Cover:

Day One:

e The modern study of leadership

Qualities of leaders

5 level of leadership

4 Dimension of leadership

Manager v Leader

Vision — direction setting and backward planning
Communication

ABC model — approach, build, customize

3V model — visual, vocal, verbal

Coaching — how to provide negative feedback
Conflict resolution

Media interview

Day Two:

Recap day one

Motivation of people — theories and practices

Maslow’s hierarchy of needs and Hertzberg’s two-factor theories
Sense of ownership

No blame culture

Life and job interests

EQ in real life

Time management

Importance v Urgency

How to avoid important and urgent tasks — reducing stress
Taking control of your time

Effective executives

Wrap up and Q&A

Who should Attend:
e Manager, Executive
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